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ACTION PLAN FOR EVALUATION OF ACADEMIC PROGRAMS
Academic Unit/ /Program: _English  ____________________


College: ____Arts & Humanities_________Campus: ___Ponce________
Academic Year: _____2013-2014___________________
	FINDINGS
(NEED IDENTIFIED )
	STRATEGIES and ACTIVITES
	PERSONNEL
RESPONSABLE
	SCHEDULE
	HUMAN AND PHYSICAL RESOURCES
	EXPECTED 
OUTCOMES
	COST

	3.01 Justify the need for program
5.05 Graduation  rate satisfies the institutional expectations
5.06 The pass rate in major courses meets the expectations of the institution
5.07 The withdrawal rate of program reflects institutional expectations
7.01 Adequate strategies were implemented and evidence collected to assess student learning at the program level.
9.02 Physical and technical resources for learning.
12.0 General evaluation of program

13.00 Strengths and limitations of program

	On page 3 of English Program Evaluation Report, there is a list of professional positions or careers in which the BA majors in English can work after graduation.

The few English majors that we have in the department are double majors. These double majors do not   graduate within the expectations of the institution.
Provide orientation and academic counseling to all students

The courses are not solely taken by BA majors. They are also taken by English education majors and other students who register in these course because of their English proficiency.
Provide counseling to all students.

Identifying and only assessing BA majors.

Because the department is not informed of the reason(s) for students withdraw from program, it is difficult to plan for student retention.
Complete documents related to LOA-05
Evaluation of program by graduates
Evaluation of program by alumni

The language lab will continue to be updated with new technology.( There is a new lab which was installed in the planning)
The faculty has expressed that physical and fiscal resources need to improve. Therefore, the faculty will be submitting recommendations to the director regarding the conditions of physical facilities and evaluation of financial resources. 
Although the strengths of the program were not evident in the report, there have been definite strengths in the program in the past two years:

· an increase in the number of majors

·  a curriculum revisión

·  an increase of professors with doctoral degrees.( from 1 to 3)
	All English Faculty

Department director

Professors who offered the major courses

Professors who offer the courses
Department director  
Faculty
Institutional alumni office
Department director

Lab technician 
Department director
Dean 

VPAA and VPFA

Director

Faculty
	January 2014

January 2014

Every semester
End of each semester
End of program completion
On going
On going
January  2014

On going
	Colleges dealing with education, business, science, and law 
Office of Public Relations
Office of First Year Students

Department director

Professors
Professors teaching courses
Office of First Year

Faculty
Institutional alumni office

Office of Strategic Planning and Budgeting

Faculty

Department director

Dean 

VPAA and VPFA

Director

Faculty
	By increasing the number of majors and evidencing the justification of the program in the workplace

The graduate rate satisfies the institutional expectations.
The pass rate  will reflect the expectations of the institution.
Present evidence of student learning outcome and effectiveness of the program
With the updates of the labs, the teaching –learning process will be facilitated.

Working conditions will be improved and the faculty will be more productive.

To maintain program and faculty updated
	


Prepared by  ______________________________________

                                 Date:
______________________________









                                     

