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Academic Unit/Program:____________________________			College ________________	Campus ___________
[bookmark: _GoBack]Academic Year[footnoteRef:1] ________________________ [1:  This Plan of Action should be turned in to the Dean or Rector with a copy sent to the VPAA and IAO.  ] 

	FINDING 
 (NEED IDENTIFIED)
	STRATEGIES/ ACTIVITIES 
	PERSON(S) RESPONSIBLE 
	ITINERARY OF ACTION 
	FICAL AND HUMAN RESOURCES 
	RESULTS EXPECTED 
	COST

	(Write a brief description of the problem, objective, situation, or process that should be strengthened or improved.  Priority needs having a direct impact on student learning should be dealt with.)

	(Identify strategies to satisfy the need: resolve the problem, achieve the objective, improve the situation, strengthen, or complete the process.  Specify the activities (tasks) necessary to implement each strategy).
.  
	(Identify the person(s) responsible for development of the strategies and tasks for attainment of the Plan of Action according to the expected results).

	(Specify the period of time in which the intervention is expected to commence and terminate for each strategy within the Plan of Action's period.  
	(Indicate other Institutional Departments or entities or fiscal and human resources with which coordination is necessary to carry out the tasks and satisfy the identified need).

	(Explain in detail the expected result at the end of the interventions directed to satisfying the identified need).

	(Identify the cost of:  personnel, operating costs, and disbursements of capital required to satisfy each identified need). 


	
Prepared by: ______________________________________			Position occupied: __________________________________
Date:	_________________
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